G'RACE TO YOU

Proclaim, Build, and Serve

Pastor Rich Likeness to Be
Installed on Nov. 29

Pastor Richard Likeness will be officially installed as
pastor of Grace Lutheran Church of Glen Ellyn. Pastor
Hector Garfias-Toledo, a representative of the Chicago
Metro Synod of the ELCA, will perform the ceremony
on Sunday, Nov. 29 at a special service at 10 am. Only
one service will be held that day, followed by a pot luck
reception. Please join us!

Christmas Activities & Worship Schedule 2009
Dec. 4 7:00pm Decorate the Sanctuary
Dec. 16 6:15pm Children & Youth Caroling Night
Dec. 20 10:00am Youth Sunday (Christmas Service)
Dec. 21-23 9:30-noon  Office Hours
Dec. 24 6:00pm Children’s Christmas Eve Worship
Dec. 24 9:00pm Christmas Eve Worship with Choir
Dec. 25 10:00am Christmas Day Worship
Dec. 27 10:00am One Worship Service
Dec. 28-30 9:30-noon  Office Hours
Jan. 3 8 & 10am  Worship Services (No Sunday School)
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Return Service Requested
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2010 Budget Approved

On Sunday November 15th, the congregational meeting
focusing on the 2010 budget was held. Lead in prayer by
Pr. Rich, the primary result was as follows:

First, regarding the current year. We remain operating at a
deficit. At the moment, our 2009 deficit is $35,000. This
is cause for concern given the year-over-year deficits that
we have been running. As communicated earlier in the
year, Council suspended outreach payments until the end
of the year to avoid a serious crisis mid-year.

The simple truth is that we have about 100 giving fami-
lies and need an average increase of $350 in addition to
current giving from those folks to meet that defi-

cit. Surely, not everyone can afford that, but that's the
scale of the current problem. We will continue to com-
municate where we're at with this through the remain-
der of the year.

Much discussion took place at the congregational meeting
on how to meet our commitments with special emphasis on
Outreach. The Council will assess the congregation's posi-
tion at their meeting on Dec. 21 and make a determination
on outreach payments at that time.

Second, the 2010 budget was presented (enclosed). Along
with this the congregational was walked through a visual
(also included with this issue of Grace to You) that shows
trends over the last five years. Giving and attendance are
down at about the same rate. There are probably many
reasons for this: losing people during a building campaign
is not uncommon; further, a pastoral transition happened
during this timeframe.

Overall, when you include the capital campaign and other
giving, we see fewer people giving more. There are posi-
tives in that statement, but, clearly, we need to focus on
membership through evangelism. This will become the
Council's primary focus during the coming year.

In the end, the 2010 budget sees reductions in many areas
and no salary increases for the staff. This was done to bal-
ance out the increased costs due to the new building main-
tenance and new pastor. (And to avoid confusion, last
year's interim pastor salary was a significant savings.) The
final number was just under this year's $400,000 budget.

Even with that aggressive budgeting, next year's budget is
$90,000 over the amount of giving that we're currently
seeing. This is clearly a faith statement for next

year. Even with faith though, we will need to be careful
stewards of our resources in the coming year. We do not
have the cash reserves to cover this kind of deficit and will
likely have to take a close look at where we're at during the
stewardship season in February and at the April congrega-
tional meeting.

Andy Swiston, Council President

Pastor’s Perspective

I thought it might be helpful to hear a “newcomer’s” (and
pastor’s) perspective on what I heard at the congregational
meeting on Sunday, November 15. Here’s a summary of
what I took away from that meeting:

First, Grace’s financial situation is serious. I know, you’ve
heard that before and in the past somehow the ministry has
continued without disruption. But here’s the difference —
the money that has been available to cover cash-flow
shortfalls in the past has been used up. We can’t keep
spending more money than we receive. We will need to re-
evaluate giving and spending at our April meeting — and if
things are in the same situation we will probably have to
look at staff cuts. Nobody wants that.

Second, it seems that over the past 4-5 years worship atten-
dance has been on a steady decline. Probably that is at the
root of some of our current financial challenges.

Third, the Council has acted to reduce some of this year’s
deficit by voting to suspend outreach payments for the re-
mainder of this year (2009). This was not an easy or a wel-
come decision and clearly there is disagreement in the con-
gregation about whether that was an appropriate place to
reduce costs. The Council chose this area to reduce costs,
because other areas (staff) would likely have a permanent
impact on the ministry at Grace. (If we need to layoff a
staff member or two — they will need to find other jobs).

So we have some challenges before us. All of us will need
to pray about our giving and what we can do. If I can give
a little extra, I will — because I realize that the fine staff of
this congregation (who have definitely worked above and

beyond during a time of transition) are vital to the mission
and ministry of Grace. Additionally, we will need to focus
on invitation and hospitality over the years to come.

A few more words though. First of all — thank you for
your generous giving. You have done much — funding a
significant building expansion and remodel with fewer
overall members. Also — thank you for your concern about
outreach giving. I would be disturbed if members were not
upset that we have had to suspend outreach payments. Fi-
nally, thank you for the respect, civility, and Christian love
that you all showed for one another on Sunday — even in a
time of disagreement. We are almost in the season of Ad-
vent. A time when we focus on “God with us” — Em-
manuel. God is with us. And our hope ultimately is in
Christ. And this is Christ’s Church. May we be faithful
stewards of the gifts that God so freely gives to each of
us...

Pastor Rich Likeness
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Pastor Rich Likeness will be Installed at Remember in Prayer:
One Service on Sunday, 11-29-09 Continue to pray for Florence Kracke
Week of November 29 recovering at Beacon Hill; Lorraine
Sun11/29  10:00am  Worship only (Reception after) Pfursich recovering at home; Glen-
9:00am Adult Ed, Choir Reh . . .
1:00am  Jr High fAShake t[carocanengLidster with ongoing health con-
Mon 1130 5:30-8:300 Hiohiand D cerns; Diane Hanson (Patti Lewis’
on 7.'00pr.’n P Bilgleasr]myancers (qym) sister) starting breast cancer treatment. We in-
' clude all the family members of Fort Hood TX.

Tues 12/01  7:00pm Property Meeting
7-8:30pm  Basketball team (gym)

Wed 12/02  7:15am Bible Study Date Attendance Offering
5:30pm WOW dinner 8am 10am  Regular  Capt.Campgn
6-7:30pm  WOW activities 11/08 41 117 4957 1510
6-7:30pm  Confirmation Class 11/15 24 141 5366

Thur 12/03  6:00pm PADS Setup 1st Pres.
7:00pm Choir Rehearsal

6:30pm  PMC Meeting Letter from a former Member, Lee Gustafson:
Fri12/04  7:00pm Decorate Church (Sanctuary) | am a previous Grace member, ushered for 27
years, and raised a family there. | reside in Mesa
Week of December 6 AZ now, | go to Victory Lutheran Church. | particu-
Sun12/06  8&10am  Worship larly enjoyed your artic

9:00am Sunday School, Adult Ed, Choir Reh

11-3 Jr. Hioh AShak Wé'ittﬁﬁ‘ by Sandy Stein.
o Shrop&vvralpg " axe storyl/.rlarr?oneséfothefew left who went to the old

church across the street. My good friend Chris

Mon 12/07  10:00am  Staff Meeting Lipke got me started as an usher. Lee Gustafson
5:30-8:30p Highland Dancers (gym)

7:00pm Bible Study

Embraced by Grace Update
Tues 12/08 7-8:30pm  Basketball team (gym)

Wed 12/09  7:15am Bible Study
6-7:30pm  Youth Meeting
6-7:30pm  Confimation Class

Earlier this month Grace received the final invoice from our
general contractor and as a result we are finished borrow-
ing from the Mission Investment Fund of the ELCA. Be-

7:00pm Childrends Meet i hGgause of the faithful support of the members of Grace, we
ere able to stay within our originally approved loan limit of
Thu 1210  7:00pm Choir Rehearsal $1.8 million. Since we began borrowing money from the
* Mission Investment Fund, we have been making monthly
Patti Lewis will be on vacation Dec 10-13. interest payments from the capital campaign. Beginning in

December, we will start paying interest and principal from
the capital campaign funds. The monthly payment of princi-
ple and interest will be approximately $12,200 per month.

wnge Support for the current Embraced by Grace capital cam-

fOI’ the’3 paign has been strong. At the midpoint of this campaign
JU UG (April 2009), we had collected about 50% of the dollars
pledged. There are approximately $500,000 of pledges still
to be collected over the next 12 months which will be used
to make our mortgage payments. When the current cam-
paign is completed in the fall of 2010 we expect to initiate a
third campaign to reduce our debt and make necessary
Sunday, Dec 13. after improvements to the parish hall.

both services.

Thank you for your generous and faithful financial support!

-+ O
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Christmas Love
“Rattle the Cans” - The Jr. & Sr. High youth
will “adopt” four local needy families through
the Glen Ellyn Juniors Christmas Baskg
gram. The youth will be
“rattling the cans on Sunday,
Nov. 29 and Sunday, Dec. 6 tQ
collect donations to provide
Christmas presents for our
adopted families. This is a
favorite service project for our
youth and is one that they will
talk about for years to come.
Please give generously. Besides your change,
you may also consider donating items that can
be given as small gifts to the adopted families
The majority of cash donations is generally
spent on outerwear and small toys for the chil-
dren, so extra items for teenagers and adults
are appreciated. This is a great way to "re-gift"
unused items from your home to make someone
else very happy. Please drop these items off at
church to Barbara any time before Dec. 6.

Shopping - Sunday, Dec. 6 is a big day for all Jr. &
Sr. High youth. We will rattle the cans, count the do-
nations, shop, go back to church to wrap, and eat some-
where along the line till about 3pm. In addition, on
Saturday, Dec. 12 from 10 am-noon we will deliver our
gifts to the families. A sign-up sheet will be posted on
the youth bulletin board.
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Grace Lutheran Church of Glen Ellyn

West Conferenclletropolitan Chicago Synod
Evangelical Lutheran Church in America
493 Forest Avenue at Pennsylvania
Glen Ellyn, lllinois 60137
Office: 630691555
Fax: 63@691561
www.graceglenellyn.org

Richard Likeness, Pastor, office x14
Patti Lewis, Church Coordinate89@88 office x10

7909862, office x16
Brenda Cier o,
Cathy Milleville, Parish Nurs€)¥53 office x17
Edward Zimmerman, Director of Mus36,7353
Carole LoGalbo, Parish Counselet>8468
Gail Salvatori, Youth Music Teaché535H3
Grace Information Hotline, office x20

Church office hours
MThur. 9:30ardpm
Friday 9:30armoon

Barbara Sudds, Business, Facilities & Youth Coordinator

Ch7t81dr en 6 s

Jr. & Sr. High Youth Christmas Party

Our annual Confirmation class Christmas Party has been
expanded this year to include our Sr. High youth. The party
will take place on Wednesday, December 16. We will meet
at the church around 6:00 and go caroling with the Sunday
School kids to the senior apartment building on Forest and
then our group will return to the church for food and our
white elephant gift exchange.

Offering Envelopes for 2010
Available for pick up in the fellowship room.
Occasionally someone willask i Wh a t  Initsal
Offering ? 0 Contributions placed in the Initial
Offering envelope help to defray the cost of the
envelopes to the church. Each individual boxed
set costs the church $3.75. We have looked at
trying to place a mixed order to accommodate the
families that make a monthly contribution over a
weekly contribution but when you place smaller
orders they cost more per boxed set and there
really would be no additional savings to the
church. Please consider making a contribution
using the Initial Offering envelope in 2010.

Little Lights theme for November is “Thanksgiving”
Since Thanksgiving is this month, we decided the chil-
dren should create a turkey centerpiece for their table at
home. Using a paper bagged stuffed with newspaper for
the body, we added the head, feathers and wings to make
our centerpiece complete. We listened as everyone
shared what they have been thankful for this year. We
then heard a short story about 5 Kernels of Candy Corn,
snd how they can help remind us of the meaning of
Thanksgiving.
Kernel 1:
Kernel 2:

Reminds us that God loves us.
Reminds us that God provides for our
needs.

Reminds us of the friends God has
given us.

Reminds us of all the people God has
given us who love us.

Reminds us that God hears our
prayers and answers us.

We then closed with a prayer, enjoyed a small bag of
Candy Corn and received a packet of Thanksgiving

coloring pages.

Kernel 3:

Kernel 4:

Kernel 5:
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A Different Kind of Thankfulness

As tradition would have it, this is the time of year when everyone begins to think about the things that they are grateful for; all the
blessings that God has bestowed upon them. With all the thanks of the giving that abounds around me, it brought to my mind this
question: How many people thank God for the trials they have or are going through? Ok, sounds crazy, but is it?

Without trials and upheavals our lives would be pretty good, wouldn’t they? Not much to worry about and more time to enjoy the
blessings of God’s abundance. In a fairy tale it sounds wonderful but that’s not real life. Real life brings troubles, heartaches and
tears, no matter who you are or where you came from.

But it is those trials that are supposed to bring us closer to God. It is in going through those trials that we find how much we need God
and how much we can’t live our lives without Him. It is in those trials that we really grow as Christians. And hopefully, we come to
find out how truly blessed we were before our troubles began.

This Thanksgiving season, be thankful for all the blessings God has given but also be thankful for the growth you have experienced
that has come from going through a difficult trial. For all that God ever wanted in return, is you.

Sandra Stein — penny thoughts
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; Holiday Concert Trip ¥
JJ . . . et o
g Once again we will be going to the "Singing .«
E MenpisQakbnogk”sceneed at Chrigg @hurghting 3
)9 Oakbrook. They have a beautiful concert and
3 many of us are looking forward to it again this
;3 year. Come along with us. The concert is Sun- §
7 day December 20. We will meet here at Grace ;
)7 to carpool there. Following the concert we will «
5 return to Grace for dinner. Sign-up is required §
g and located in the fellowship room.
r)
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WOW kids make their journey to the shores of the Sea of Galilee for the Bible story

“Jesus Feeds Five Thousand”.
After dinner, our first activity consisted of making pretzels. Each child received a ball of bread dough which we in-
structed them to roll into a rope to help create their pretzel shape. We then placed them on the pans to rise, and to be
baked later in the evening. We told them they would receive them back at the end of the meeting and we would ex-
plain why we made pretzels. We then moved to our Youth Floor for the rest of the evening activities. Their pass-
ports were then stamped with the November 18" date and the story of Jesus Feeds Five Thousand was then shared
with the kids. While the story is read, they are able to make notes in their passports to help them remember key
points about their trip. We then had question and answer time about the story.
Our discussion from the story led us to talk about our own meals and how fortunate we are to have a plentiful amount
of food on our tables each night. We asked the children if they felt like the people from this Bible story, earlier when
we were making our pretzels. They realized that while Mrs. Swiston and Mrs. Ciero were handing out the bread
dough to make their pretzels that we were also taking a small loaf of bread and dividing up amongst them so every-
one would be able to make a pretzel. We all realized that we have a lot to be thankful for this Thanksgiving. The
remainder of the lesson time was spent painting their topographical maps which were made during an earlier WOW
meeting. We then moved back to the Fellowship Room for our closing comments. During closing, we learned that
the special twisted shape of the pretzel looks like the folded arms of a child praying. We also learned that the Monks
would give them out as a reward to children for learning their prayers, and the word pretzel means reward. We fur-
ther discussed about how prayer is important, and we can pray at anytime and that God can even hear our
thoughts. We encouraged the children to not always ask for things in their prayers but to thank God for all that we
have and ask for forgiveness when we pray. Mrs. Swiston then handed out a sheet with their next Bible verse to
memorize, which they can also create into a book mark to keep at home and use. Each child then received a lami-
nated Lord’s Prayer card. We closed our meeting with the Lord’s Prayer. The children then enjoyed their warm
pretzel as they left the meeting.




